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Impact summary report:  The Fusion Prize 

 
Cultural and Creative Learning Goals, Aims and Outcomes  
 
Goal 4: ‘Cultural and creative experiences develop and enhance the fusion skills needed for 
employability in the 21st Century’  
 
Summary of the project including significant changes from the original action plan  
 

The Fusion Prize launched in June 2019 and the process has included a series of symposia 
events, application support, and two rounds of judging. At the end of October, a winning 
team received £50,000 to deliver their pilot solution. The response to the Prize exceeded 
expectations and engagement has been broad and cross-sectoral. 
 
On Thursday 29 October, The Lord Mayor hosted the Fusion Prize Virtual Award Ceremony 
and announced Nate Agbetu and Ayo Fagbemi as winners of the £50,000 Fusion Prize. Their 
winning project, The Pattern, is an alternative curriculum for young people aged 18+ and no 
longer in full time education, to access the creative and cultural industries, where there 
have previously been barriers to access. Their programme will be created by and for fringe 
communities, including the Latinx community, the QTIPOC (Queer, Transgender and Intersex 
People of Colour) space, Muslim Sisterhood and the UK Student Climate Network. 
 
By May 2021, The Pattern aim to create a team of trained cultural producers (‘Patterners’), 
with the know-how of how to put their creativity to use and galvanise their communities to 
explore theirs. The ripple effects of creating work like this will help to engage and support 
families, cultural development in local councils and create a talent pipeline that will help 
teachers and the education system in assisting the growth of their learners. 
 
The Fusion Prize shortlist also included digital badging for cultural activities, training for the 
growing profession of experience designers, a podcast for ex-offenders, and digital platform 
nurturing new kinds of artistic and journalistic talent and high calibre digital media training. 
The Fusion Prize Team will be continuing to seek investment for these four finalist teams 
over the coming months. 

 
The Covid-19 pandemic meant that the Development Phase of the Prize was extended, 
working intensively with the six finalist teams to enhance their solutions and to upskill and 
provide training where required. Ultimately, this has added value to the Prize as the calibre 
of our finalists’ solutions improved. The winning pilot will now complete the activity in the 
financial year 2021/22 rather than 2020/21.  
 

Proposed cost £66,000 2019-2021 budget 

Actual cost 
(include 
breakdown) 

Total funds spent on project to date are £51,922.  
 
Main costs include: 

• £7-10K per symposium,  



• £9K finalist seed funding,  

• £9K training and support for finalists,  

• £5K for the Fusion Prize Film.  
 
The £50K prize will be paid by Foundation For Future London 

Delivery period July 2019-May 2021 

What outputs/activities were delivered?  

• 3x symposia events 

• 22 proposal advice sessions attended  

• 66 applications received from 271 individuals working within teams 

• 6 finalist teams supported through Development Phase - a programme of 9 optional 
webinars and 1-1 advice sessions 

Have the target outcomes been met, and how have they been measured?  

Outcome 
Measurement/Evidence 

(e.g. results, pupil 
survey responses, etc.) 

What has been the impact? 

Events and successful 
communications around 
the Prize resulted in a 
significant number of 
applications  

 

Target for applications 
was 50. 66 applications 
were received 

The events and surrounding 
communications helped to cultivate a large 
pool of diverse applications. This enabled 
our judging panel to choose six extremely 
impressive finalist teams. 

Finalists supported to 
develop their proposals 
and prepare for delivery 

A programme of 9 
optional webinars, 
training sessions and 
121s offered to finalists, 
these included: pitching 
training, marketing and 
communications 
coaching, evaluation 
training, and sessions 
with a business advisor. 
These activities were in 
addition to those 
proposed in our delivery 
plan and responded to 
the changed 
circumstances of the 
pandemic. 

Feedback on the programme of support will 
be collated in the final evaluation report but 
the calibre of the final proposals was much 
improved and the pitches from each team 
were impressive 

Evaluation report 
produced to inform future 
delivery  

 

Interim Report was 
produced by Bop 
consultancy in August 
2020, with a final report 
due in November 2020 

The report indicates a strong correlation 
between engagement with the symposia 
prior to application and the calibre of 
proposal. The final report will indicate the 
overall impact of the Prize process. The 
winning solution will be evaluated in 2021 

Publication produced to 
disseminate solutions 
supported and key 
learnings   
 

Due to extension of the 
Development Phase this 
will now be produced in 
2021 

n/a 



 
Wider educational outcomes: 
 
Social impact and Innovation impact: 
The Prize upskilled the creative entrepreneurs that were part of the applicant teams throughout the 
Development Stage. Wider and less concentrated impacts were found across participants who 
engaged in the events series as these events provided training, inspiration and guidance on design 
and delivery of skills development programmes. Of these  
 
“18% of teams were newly established in order to enter the Prize and a further 21% of teams were 
less than two years old” Bop Interim Evaluation Report 
 
“While attendance at the engagement events decreased throughout the process, the likelihood of 
attendees becoming applicants increased, suggesting that the process succeeded in cultivating a 
smaller, more focused community of engagement” Bop Interim Evaluation Report 

 
Personal impact: 
“It helped me be self-reflective on the values of my project and connected me with folks in the fields I 
am interested in” Feedback on symposia event, Bop Evaluation Report 
 
Fusion skills impact: 
As the Fusion Prize has helped to progress numerous cultural education projects, all with their own 
participants, it is probable that this will be a catalyst for fusion skills  being developed. 
 
The programme developed the following fusion skills in our finalist teams in the Development Phase 
(March- October 2020): 
 
Oral communication / presentation skills – the finalist teams had to prepare and deliver a 15-
minute pitch and respond to judges’ questions 
Collaboration and teamwork – all 6 finalist teams were newly formed for the Prize, they learnt to 
collaborate in order to perform well  
Creativity and Problem solving – all applicant teams were set the challenge to respond to a specific 
need of addressing the growing skills gap and inequality of access for young people. Our finalists all 
have innovative ideas to address this problem 
Adaptability / flexibility – as a result of the Covid-19 outbreak all teams had to adapt and alter their 
solutions to be delivered in these changed times 
Written communication – strong written proposals were the crux of both rounds of judging and the 
teams worked with expert advisors to improve their written proposals and marketing  
Resilience – through receiving feedback in a constructive way and making changes to projects based 
on feedback 
 
Cultural and economic impact:  
The Prize has sparked innovation beyond our finalist teams. It has encouraged a new area of work 
for Culture Mile relating to supporting SMEs in the City. 
 
Will the outputs/activities continue? 
 
When the pilot finishes it will be evaluated and the overall impact of the Prize can be assessed. If 
impact is high, it may be worth continuing the Fusion Prize process in the future and funding it 
accordingly. 
 


